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by Dave Minsker 

 

 I hope this edition of the curriculum newsletter finds everyone well and looking forward to a relaxing 
and relatively normal summer.  I am extremely proud of the hard work everyone in the district has showed 
during this crazy year.  Our students benefitted in the end because of your efforts and we rallied together as a 
district family to support each other along the way.  It has been difficult for all of us, both professionally and 
personally this year, so we are all looking forward to a more normal school year next year (fingers crossed!).   
 

 As I mentioned in the last newsletter, with a return to a more normal year there comes a return to the 
consistent, collaborative, and intervention-based approach to curriculum and instruction that has benefitted 
Hartland Schools before this school year.  I have included below a few highlights and reminders for the 21-
22 school year.  More specifics will be communicated with you through the summer and closer to you  
returning in August.  As you can imagine, we are planning for a normal school year but there could still be 
some unknowns depending on the circumstances through the summer.  Regardless, in the curriculum and 
instruction world, you can expect the consistency, alignment, and structure we are looking forward to. 
 

• The District Leadership Team will return for the 21-22 school year and continue building leadership 
capacity in all our buildings and departments by creating leadership opportunities within the district, as 
well as collaborating our PD opportunities for our staff.  The DLT application process is outlined in this 
newsletter. 

 

• We are currently planning on a return to a high level, teacher-led, in-person, and an engaging classroom 
experience for all students in the fall.  (Again, keeping our fingers crossed! ) 

 

• Creation of a district “Diversity, Equity, Inclusion” leadership team and work toward providing learning 
opportunities to learn in these areas for our students, staff and parents. 

A Look Ahead to 2021-2022 

Continued on page 2 
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• The district professional development plan for 21-22 will consist of 30 hours, spread out between 18 Early 
Release Fridays and two (6-hour) full PD days.  Only these hours will be eligible for SCECH’s under 
the district plan required by the state.  All other SCECH opportunities provided within the district will 
require applying to MDE and getting state approval.  You may see some additional opportunities come up 
through the school year as in the past, such as some IC building teams and some special education 
trainings.  Other than these possible in-district opportunities, there are always workshops and conferences 
outside of the district by organizations that offer SCECH’s for attending.  Your SCECHs will come 
directly from those organizations, not Hartland Schools. 

 

• The new science curriculum will continue to be worked on and piloted.  We extended the pilot year due to 
the issues this year.  We will be providing release time, stipends and/or SCECHs as possible ways to get 
this accomplished.  We also welcome Colin Costello as our new District Science instructional coach.  He 
will be working closely in this process. 

 

• A return to using common assessments and the expectation that assessment data will be entered into 
Illuminate.  Having growth and proficiency data drive our instruction and interventions is critical to 
student success.   

 

• Building on our Multi -Tiered Systems of Support, which includes social emotional learning intervention 
through our district Mental Health Resources team, as well as increasing the capacity of our SEL teams/
EAGLES program in the buildings. 

 

• Building on our Instructional Consultation Teams across the district.  We look forward to strengthening 
our IC teams in a continued effort to support our teachers and provide interventions for our students.  ICT 
is important because it is an important part of our district’s intervention system. 

 

• Technology:  I heard from many of you that the “Google Classroom” platform will continue to be a part 
of your classroom experience.  This is one area that the pandemic has helped us.  “Google Classroom” has 
expanded our communication with students and provided a platform that students and parents can utilize 
outside of school hours to help in their learning.  Our expanded use of technology will benefit our 
classrooms and student learning experience. 

 

• Continue to create positive, collaborative, and relationship-based cultures in our district to maximize 
student achievement.   

 

 I value all of you and we look forward to working together to achieve our common goals.  Have a 
terrific rest of your school year and summer!  

A Look Ahead to 2021-2022 (cont'd) 

  
 The curriculum department would like to welcome Sarah Demgen as the district’s new Secondary 
(7th—12th grade) ELA instructional coach.  Sarah comes to the curriculum department from Hartland High 
School where she has taught English 9, English 10, English 11, and AP Literature as well as math and 
leadership courses.  The position was slated to begin last fall but the pandemic forced the district to push 
back that plan.  Sarah will be working extensively with Ore Creek and High School English teachers and 
principals, as well as collaborating with the Elementary ELA coach, along with the Math and Science 
instructional coaches on cross content best practices.  This position will allow the Elementary ELA 
instructional coach (Monique) to focus on the four elementary buildings and Farms.  Due to a county literacy 
grant, Monique also serves on the Livingston County Early Literacy Coaches’ network to support educators 
across the county.  Monique and Sarah will work closely together to ensure our curriculum and instruction 
are aligned and consistent K-12.  Sarah will do a terrific job supporting our Hartland teachers and students! 

New Addition to the Curriculum Department 
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 Teachers wishing to apply for the 21-22 District Leadership Team (DLT) may submit a letter of 
interest to Dave Minsker no later than August 27, 2021.  If chosen, expectations as a member of the team 
include: 
 
 

• Involvement in leadership experiences while providing an avenue for even more positive collaboration. 

• Build leadership capacity in DLT members.   

• Represent your building and/or grade level content areas on Leadership, Professional Development, 

Curriculum Initiatives, Technology Integration, Instructional Strategies, and other similar topics.   

• Solicit input from all employees in your building, as well as bring information from the DLT back to 

your staff. Communication is extremely important to the success of the DLT. Professional development 

initiatives are discussed and decided at the DLT meetings; therefore, communication with all staff is 

critical.   

• Attend DLT meetings (1 per month) and Building Leadership Team meetings (1 per month), unless 

more is needed with agreement of all team members.  These meetings are beyond the four required 

monthly staff meetings. 

• Serve as a liaison between staff, building administration and the Curriculum Department.  

• Plan and implement department/building meetings after consultation with the principal if requested by 

the principal. 

• Work with building administration to plan and schedule balanced Professional Development that is 

representative of the needs of staff and administration. 

• Assist in the coordination and logistics of Teacher Option PD, as well as any other PD requested by the 

Principal. 

 

Stipends are 4% at the BA Step 1 level. Meetings will be scheduled ahead of time and will be held in the 
Professional Development Center from 4:30-6:00 p.m. once a month.  Staff may apply for one of the 
following DLT representative positions:  

 
Round Elementary:   2 positions   High School:    1 ELA position 
Lakes Elementary:   2 positions      1 Math position  
Creekside Elementary:   2 positions      1 Science position 
Village Elementary:   2 positions      1 Social Studies position 
Farms Intermediate:   3 positions      1 World Language position 
Ore Creek MS:   4 positions       1 Special Education position 

 1 Art/Music/PE/CTE Position 

 
Please be specific as to which position you are interested in interviewing.  DLT positions will be 

filled by September 10, 2021.  The selection process will include an interview with the principal and 
Assistant Superintendent for Curriculum and Instruction, as well as a vote by buildings/departments.  The 
voting process will be anonymous and be run by the building principal.  If you have questions about the 
nature of the position and responsibilities, please talk to your building principal or call Dave Minsker at 
x2114 and we will be happy to answer any questions. 

District Leadership Team Open To All Applicants 
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by Chuck Hughes 

   I was reading a school leadership journal and came across a reference to Fifteen  
Thousand Hours:  Secondary schools and their effects on children by Michael Rutter,  
Barbara Maughan, Peter Mortimore, and Janet Ouston (Harvard University Press, 1979).   
I was interested in reading this because while the research is old, the reference was that it has 
held up to the test of time.   

 

 In reviewing research on the outcomes of secondary schools, the researchers zeroed in on “four 
main measures of outcome:  attendance, pupil behavior, examination success, and delinquency.”  What 
they found was that schools and the experiences that students have in school “truly influenced children’s 
attendance, behavior and attainments.”  While peer groups and family influences also affected children, 
pupil outcome was very closely related to the school experience.  We know this!  We know that as a 
school district, Hartland Consolidated Schools emphasize building relationships with students, and  
understand the importance of connecting learning to past and future experiences.  This work creates the 
balance necessary to motivate students to attend school regularly, and contribute rather than distract from 
learning while attending.   
 

 The authors research also determined that the differences in student outcomes had no connection 
to the size of a school, age of a building, learning spaces available, or administrative organization in a 
school.  The bottom line in 1979, and I believe in 2021, is that “to an appreciable extent children’s  
behavior and attitudes are shaped and influenced by their experiences at school and, in particular, by the 
qualities of the school.”   
 

 Regarding teacher influence, the authors found that positive experiences were seen when “the 
teacher had prepared the lesson in advance, so that little time was wasted at the beginning in setting up 
apparatus or handing out books and papers:  when the teacher arrived on time at the start of the lesson.”  
They found that “one of the hallmarks of successful class management is keeping pupils actively  
engaged,” that there was an advantage to focusing on good versus bad behavior, and that “teachers who 
were most successful in classroom management tended to spot disruptive behavior early” and “deal with 
it appropriately and firmly with the minimum of interference with the lesson.” 
 

 The authors end with a focus on how teacher’s expectations influence students and that “pupils 
are likely to be influenced, either for good or ill, by the models of behavior provided by teachers both in 
the classroom and elsewhere”.   I wanted to bold this last piece because with social media, it is so easy 
for students to see whether their teachers and school staff live by the values they are modeling.   
 

 None of what I shared here is new or should be surprising to any educator in today’s schools.  
This is research that is 42 years old and as true today as it was then.  We can and do influence our  
children in the areas of attendance, pupil behavior, examination success, and delinquency.  They clearly 
watch us! 

 

 

"Be a model for what you want to see in the world.  Yes, there is conflict 

and suffering, but you do not need to let that define who you are or how 

you show up in the world.”  

~ Arianna Alexsandra Collins 
 

 

 

 

"Children learn more from what you are than what you teach.”   

~  W.E.B. DuBois 

QUOTES 



by Annette Macfarlane 
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 Next year, we are looking forward to getting back to our original pacing guides and common 
assessments.  We made some changes in 2019-2020 that will go into effect next year.  All of the updated 
common assessments and pacing guides can be found in Illuminate.  Below, you will find a rundown of 
changes that were made at the elementary & Farms level last year.   
 

• Kindergarten has updated checklists that are linked to the Common Core standards. 

• First grade updated Module 1a, 1b, and 3 common assessments.   

• Second grade updated the pacing guide.  The first grade module 6 assessment was  
 deleted.  Module 4 and 7 common assessments were split, creating 4a, 4b, 7a, and 7b.    

• Fourth grade had minimal changes made to module 3a, 4, 5a, and 5b common assessments.   

• Fifth & Sixth grade have updated pacing guides. 
 

 Everyone have a great end to the school year, and a fantastic summer! ~ Annette 

Math Curriculum updates 

 
Conferring is a powerful tool used in all aspects of education. It is the practice of talking with 

students as they engage in their work.  Teachers use conferring to elicit, probe, and nudge students’ thinking; 
we cannot always model because we need students to learn through productive struggle.  By conferring in 
small groups, or one-on-one with the teacher, students construct their mathematical reasoning and ownership 
of their learning.   

 

As you transition into planning for the 2021-2022 school year, I encourage you to think about how to 
integrate conferring into your daily math lesson plan.  An easy first step is to think about your classroom 
environment.  Organize your room to provide an environment that facilitates one-on-one and small groups, 
so that you can value each student more thoroughly. Not only do small groups help produce the best 
environment for conferring, they also give your students the opportunity to get your undivided attention and 
show you a deeper understanding of their knowledge. This will also help you to build stronger relationships 
with your students.  Below I provided some resources to help expand your knowledge of conferring. 

 

Conferring  

The diagram is from Heinemann Blog called “Making Conferring Work”.  

Videos: 
 Starting to Confer by Jen Muson 

 Steps of an Ideal Math Conference by Jen Munson 

 Conducting Math Interviews by Mariyln Burns 

 Connection Between Reading and Math by  

                           Jennifer Serravallo and Marilyn Burns 

https://blog.heinemann.com/learning-to-confer-in-mathematics
https://www.facebook.com/HeinemannPublishing/videos/314376085877169/
https://blog.heinemann.com/podcast-marilyn-burns-math-on-conducting-interviews-students
https://blog.heinemann.com/podcast-jennifer-serravallo-marilyn-burns-reading-and-math
https://blog.heinemann.com/podcast-jennifer-serravallo-marilyn-burns-reading-and-math


May/June 2021 C U R R I C U L U M  N E W S L E T T E R  Page 6 

by Monique Alberts 

Happy Spring...Almost Summer  
 

The light is at the end of the tunnel, just think how far we have come this year!  We educated 
our students through a pandemic, and we did an AMAZING job!  We banded together, and grew 
stronger as a team and family.  We showed each other love and empathy, and overcame so many 
challenges thrown our way.  Be proud of a job well done, you owe that to yourself.   

 

Last month, I attended a Saturday Spelling Institute via Zoom which was 6 hours each for 3 
Saturdays (No... I am not completely crazy, and yes... Zoom fatigue is real).  There was some great 
content, and one of the guest speakers at the institute shared how we have focused so much on 
“learning loss”, but have not stopped to really think about “learning gain”, especially when it comes 
to educators.  Just take a second to stop and think about how much you have learned over this last 
year.  My learning gains in technology alone have been “more than a year's growth”...lol.  What 
“learning gains” have you had this year, how have you grown?   

 

Looking back, reflecting...it HAS been a year of challenges, but it also has been a year of 
inspiration, of resilience, and of growth.  We came, we tackled, we achieved.  Way to go team! 

   
   ~Monique 

 
 

• Updated pacing guides will be available at the end of May.  These can be found on 

 Illuminate under the CA tile. 

• All grade levels who have requested changes to pacing, will have a meeting with 

 reps to be informed of any changes.  If you have not heard from me, then your 

 pacing guide will remain the same for the 21-22 school year. 

• Next year, we will begin our work K-6, using the writing on-demands to inform our 

 small group instruction.  Changes to Illuminate have been made.  Review the 

 writing on-demand protocol as you begin this work.  Please invite me to your initial 

 team sorting meeting, so I can help make this process easier for you.   

• All on-demand language and documents are found in your Heinemann Units of 

 Study online resources. 

• All K-4 IRIP requirements can be found on the district’s Comprehensive Reading 

 Plan page. 

• Another ELA coach for 7-12th grades...wahoo!  I am so looking forward to working 

 with Sarah Demgen next year, and I hope you are too! 

 

Updates for ELA (21-22) 
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Coming Soon to a PD Near You!!     

 
 

 This year I was not able to present like I normally would. I am so excited to get back to 
our monthly BYOC’s and after school workshops.  Here are some ideas I have in store for 21-
22!!   

(If something catches your eye, we don’t have to wait! ;) 
 

• 5 Go-To Reading Conferences! 
 
• Creating “Power Books” in Interactive Writing 
 
• Tapping into High Frequency Words 
 
• Running Writing Records 
 
• The Power of Interactive Editing 
 
• Quick Tips on Getting Spelling into Conferring 
 
• Jamboards and Interactive Writing 
 
• Using Wordless Picture Books to Lift the Level of Writing 
 
• Dictation as a Formative Assessment 
 
• Chit Chat Draw 
 
• 5 Tips for Boosting Writing Volume 
 
• Shared Writing~Interactive / Writing~Interactive Editing Oh My! 
 
• Stop and Sketch~Engaging, Comprehending, and Thinking During Read 

Alouds! 
 
• Bands of Text Complexity to Make Conferring Predictable 
 
• Quick and Fun Ways to Incorporate Vocabulary into your Day 
 
• Patterns of Power Grades 6-8 
 
• The Civically Engaged Classroom (Book Study) 
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Computer Tech 

by Scott Usher 

    
 This summer, we will be focusing technology upgrades in two specific areas across the 
district, network infrastructure and interactive classroom technology.  In the area of network 
infrastructure, we will replace much of the fiber running internally in our buildings.  We will also be 
replacing 87 network switches, 14 uninterruptible power supplies, and adding 8 wireless access points 
helping to increase access, speeds, and provide additional reliability across our district.   
 

     In the area of interactive classroom technology, we will be replacing sound fields at LES, 
VES and FIS and SMART Boards with Newline Interactive Flat Panels.  Boards at CES were 
replaced over Spring Break (except for those slated to go in the STEM Center), and our CES 
Teachers have been using the new panels in their classrooms since April 5th. 

 

      We will also get additional Chromebook Carts for the STEM Centers at each elementary building.  
Due to the construction in the new STEM spaces at LES and VES, there will be no wireless/network 
connectivity at either of these buildings starting shortly after school releases for the summer.  Our goal is 
have to all teacher computers fully operational by August 11th,  but there is a possibility that teacher 
computers will be ready prior to that date.  In addition, we will be collecting recycling from each building, 
and performing imaging on all teacher/student computers across the district. Finally, we will be collecting 
the approximate 775 Chromebooks that have been distributed to families for remote learning.  

Summer 2021 Technology Work  

  
 Please be certain that you have everything off your computer’s hard drive that you desire to keep 
prior to June 4.  This includes files on your desktop,videos of your instruction, and any other file that is 
being stored on the hard drive.  This does not include files stored in your home directory (H Drive), shared 
drives (S Drive), or anything up in Google Drive.  Those files don’t get touched by the imaging process.  If 
you want your bookmarks from Google Chrome or Firefox, you will need to back those up and 
store them in a safe location as well.   

Preparation for Imaging Teacher Computers Over The Summer  

  
 If you are leaving Hartland Schools but want to keep data you had stored in your Hartland 
Google Account, you can easily do so using Google Takeout.  Google Takeout is a service that allows 
you to easily backup all your Google Account data into one file, which can then be downloaded and 
taken with you.  You will have the ability to select what data you want to take with you, and the more 
data you take, the larger the file - so you may want to pick and choose what you actually need.  The 
following link will take you to a document that we put together a while back that will assist you:  
 https://docs.google.com/document/d/14G4Sck_0MM-G01PNhziCTnjQ_uK_td1Bwk5JsuLUrjE/edit?
usp=sharing 

Are You Retiring or Leaving HCS But Want Files In Your Drive?  

https://docs.google.com/document/d/14G4Sck_0MM-G01PNhziCTnjQ_uK_td1Bwk5JsuLUrjE/edit?usp=sharing
https://docs.google.com/document/d/14G4Sck_0MM-G01PNhziCTnjQ_uK_td1Bwk5JsuLUrjE/edit?usp=sharing
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 Did you know that students currently have the option of viewing their Illuminate Student Portal in 
either English or Spanish? Once students are logged into their Student Portal they can choose between 
English and Spanish by clicking on the Language dropdown in the upper right corner of their Dashboard 
and select which language works best for them.  
 

 
 
 

Illuminate New Releases: 
 

Illuminate released two (2) new prebuilt reports in April. They are the  Proficiency and Growth Quadrant 
and Items Subgroup Performance Report.  
 

 

 

The Proficiency and Growth Quadrant report combines pre and post 
assessment growth and proficiency in a 4 quadrant report. The purpose of 
this report is to make targeted and effective differentiation easier.   

 

 

 

 

The Items Subgroup Performance Report is similar to the Matrix report and 
provides a really nice breakdown of performance by subgroups on items 
within the assessment. This report is designed to assist in reviewing items 
and assessments for bias.  

 Illuminate Tech Tip  

https://support.illuminateed.com/hc/en-us/articles/1260803491890-Proficiency-and-Growth-Quadrants-Report
https://support.illuminateed.com/hc/en-us/articles/1260803866970-Assessment-Items-Subgroups-Report

